
THE TRANSITION YOU’VE BEEN PUTTING OFF 
IS PROBABLY OVERDUE.

Toby Purdy, Chief Growth Officer

What We Keep Seeing
The operations that concern me most aren't the ones in obvious crisis. They're the ones that have 
learned to function around a problem that was never fully fixed.

Why Operations Leaders Don’t Move
They fear disruption. Changing providers can feel riskier than staying with an operation that’s still 
running—especially before peak season, when the stakes are highest.

Together, these three create the conditions that make transition unavoidable – and the 
fear that keeps it from happening.

The risk of a controlled transition is almost always smaller than the cost of staying.

CONGESTED YARD
Trailers sitting longer 

than they should, slowing 
everything downstream

TECHNOLOGY GAPS
Not integrated across 

sites, not driving 
decisions in real time

COSTS OUT OF LINE
Long enough that the  

team stopped 
questioning them

THE FEAR THE COST OF STAYING
Service disruption during transition Yard stays congested

Operational instability Visibility gap stays open

Unclear accountability Numbers stay out of line

Wrong time — peak season coming Same provider, same play



Immediate technology deployment paired with human accountability 
From day one, our technology provides real-time visibility into operations, costs, and 
performance. But tracking alone does not matter unless the data is also integrated 
across sites. We pair the technology with accountable experts who know how to 
interpret the data and act on it in real time.
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A staged transition process
We assume control in stages with accountability established at each step before 
moving to the next, which means the operation gets progressively stronger rather 
than temporarily disrupted.
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Budget certainty
We guarantee we’ll be in budget every quarter, which isn’t a standard commitment 
in this industry but has been a baseline for us from the beginning.
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Three Things We Bring To Every Transition

In Practice
We operate eight yard management facilities across the Atlanta metro, as one provider 
with fast transitions that don’t disrupt service.

SCHEDULE A CALL
If your operation has something in it you’ve 
been watching longer than you’d like to 
admit, this is the conversation worth having.

40%+ 
cost reductions across portfolio

0 
service disruptions

23 DAYS
to complete transition

What Controlled Transition Looks Like
Most logistics providers move straight into optimization once they take over an operation. MWL’s 
Rapid Response Program is built on the opposite sequence:

Protect the 
operation before 

touching anything

STABILIZE

Establish at each 
step before moving 

forward

ACCOUNTABILITY

Assume 
responsibility  

in stages

CONTROL

Data-driven, once 
the foundation  

is solid

OPTIMIZE

Our performance data shows where to focus first, helping protect service levels and 
make the transition feel manageable, not reckless.

https://calendly.com/tpurdy-mwlogistics/new-meeting

